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“‘We believe — Respect, Trust, Ownership and Integrated Team Work leads to Business Success



i FROM THE DESK OF MD
Decur Colleagues,

Itie my greal pleasurc (o be a part ol Tata Pigments | td and be amongstall ol
you. Our company has in its history, always performed well and been
recognised ©s a good company amongst the Tala Sieel group of companies.
This has been achicved sinee we are lucky to have a maotivated workloree
working for us and the capable management by the managing directors of
the past. 1look forward to geting similar supportfrom you in the future.

In my short stint in TPL till now, L have come across several occasions of praiseworthy
perforiwance by vur tcaur mcwbers aud our failics and somethiog I thought Is worth sharing
across so that we celebrate each other's achievements and learn from our successes. Several
teams in the company are also taking up group initiatives and which is worth sharing amongst all
ol us, 50 that weknow the happenings inour cumnpany betler.

1 therefore thought of starting this newsletter so that we TPLians know vuorselves and our
company better and are motivated to deliver our best. ‘The company is taking several new
initiatives now to improve upon the solid foundations already laid in the past and growth that has
been achieved and you can expect Lo read inleresting articles aboul these in the newer editions. 1
heartily encourage all of you to contribute ta this newsletter with articles, phatographs.
knowlcdgce picces cie.

The newsletter got slightly delaved due to the hectic festive season, what with Diwali, Durga
Puja, Id, Muharram, Chal and scveral other [estivals being celebrated in the recent pasl. Some
testivals arc awaited in the ncar tuture too. My best wishes to all of yon for the festive season and
Tam sure, you will sce the next edition of this newspapcr in 3 months umc.

Wishyon all the hest,

Shubhenjit Chaudhuri



;‘“FAREWELL TO Ex. MANAGING DIRECTOR MR. P.SARODE

Mr.P. Sa-ode retired on 29 July 2015 after putting 'n a very successful TRV IR
lenure of 7 years in Tals Pignends Liriled from May 2007 1 luly 2015.
By hisinsairing leadership, the company has sca ed new he'ghzs a1c 1as |
hecame 200 crore comaany. Due to his visionary leadershp, Conpany ;
hzs ea-ned a prestigious plzce in the lata Groua of Companies in
perlicular ILwas an emolional-hlled fa-ewall Lhal “PL Manage nenl and
Tatz Stecl IL1 tcan oferec to Ex Managing Directer, Mr. Pra<zsh Sarode
on 04.09.2015. The Chief Guest of the “unctior was Mr. T. V Nzrendran
MDD Tata Steel

' INDEPENDENCE DAY :

T Lcelebraled .he Nalion’s 62.h Independence Day wiln presligious ‘ervour al 'L TPL
War<s on August 15, 2015, The celearation began with Mr. . Chaudhur™ hosting the
tricoler wnich was followed 2y a ceremnonial march past and the national anther. It

was ollowad by althaught provoking address hy aur MD 1o Lhe emp cyees of TP .

; VISHWAKARMA PUJA

-

The Lore of the Machincs Sri Vishwakarma is worshiped in 2lmost
every Indian Werk place. At TPL it has become a custom snce
inceptiaon to obse-ve the day witk pziety.  his year tca it was no
diferart. A Mandap was constructed & decorated with lots of q‘

tlowers. Likewise cvery ye:sr, the Managemeat permitted and (b )
ivvited the employees tc get their family members to the plant on 5‘%) .

Ibe dzywh'ch gave ar cpporiuaily 1e Lhe family members (o visil The
works and appreciate the workirg conditions that the Compzny 1as [y
previded for the employees.

i EYE CARE CAMP )

Rec Crosss 5oc ety organized its 387 Eye Care Camp in Ram IV onohzr
Lahia Lye llospital at Bagbera Mr.5ubherjit Craudhuri MD of |ata |
Pigmeanls Limiled inauguraled Lhe funclion by a Risben cul.ing I
Ceremony. Alongwitk him HR Managcr Mr.B S Murty and Mr.Ritcsh
Gupta, Mr.GoLrab Dey, M~ P \/ Rama Rao graced tke cccas'en. Dr.J |

S 3edi, Dr Suril Bajoria pperated 16 patients in this camp.  The
pregramme held on 19.07.2015 under the guidance o” the Secretary
of Red Cross Soicty MrVijay S ngn. [twasa noble participation of Tata
Pigments Limited towards ts CSRAct vities.




PROMOTIONAL ACTIVITY IN MADHYA PRADESH- =

VIt &. Lukman’ee invited the Szles & Marketing team of TPL to partic'pate in the exhibizior organized by the
znginesr Assoiation ¢t Burhanpur of Madhyz Pradesa trom 12tk to 14th September 2015, Mare than 200 people
cameto |PLS1of anc enjuired asout Lmulsian, Distemper and specizlly Putty.

Considering Cuszomer Feedbacks for last six rmonths “rom 1st of July 2015 Tata :
Jigrents 1. has introduced its prime prod.act TAIARF1as PREMIUM TAIARF1in 1 FATA PROMENTE

<g packwith noiiceable improvements inguality and pac<aging. Marketing & Szles )
divislar is al-eady recelving  apareciation “rom customners tor shis ¢haage and

expecting good g-owthinszle 'n this preduct segment.

£ ANNUAL BUSINESS ASSOCIATES MEET WITH EAST-1 DEALERS IN PURI

Top 3C ~ata Pignents dealers frem Qcisha, 3ihar and Jhar<hznd were invited 2t ‘Annual Bus'ness Meet 2015’
held atPur” in Odisha on 16th May 2015. Tata Pigments” hono-able MD, V1. P. 3a-od< alerg with Mr. O. 2 Gupza,
GV (M&5), VIr. Anu_ Kumar, Manager (M&S), Vr. | N Jas, BM (M&S), Mr. G. Dey, Asst. Marager, Jharkhaac, Mr.
3 Kumad-, Assl. Menage-, Palra and all Sales Represenlalives lrom TP were presenl in the program. Fssenlial
interactive session like Custemer Satisfaction Su-vey, One to One Q&A sess’'on with M2 & GM has been
corducted with the dealers, Management also conveyec t1e last year performance aac¢ future strazegies to
grow-ivefcld oy 202010 the audience,




} PAINTERS MEET HELD AT PAKUR, JHARKHAND- =

A pairter meet was organized at M/5 Mahaveer Store,
Pakur, Dharamsala , Jharkhand. At asout40 Painters graced
the accaslon. The spesker of the occas on was Mr. Gour:b
Dey, Dy. Manager TPL along with Mr. Vikas Kumar, Sales

Reprasenld.ive ofl TPLand Mr: Surash Bukliwal, Dealer.

' IDCS BUSINESS

TPLinitizted its painting scrvices opcrations in 2008 with a small painting job for Taza SteclLte. andsince tacn,

there hzs been no lcoking bac for the company . In 2011, the company hzs built a naw business vertical -
“Industrial Decorative & coating Services' - 11C5. <o pravide ore stop solution to corosion profecticn witk Lse
of high pe-fermance ino-ganic caating through most modern application technigques “or surface preparation
and paintapp Icatiar,

Today ocur IDCS division partners with arge nos. of clienteles like, TSL- Jsr, TSL-<PO, "RF, ISWP, TSL-Grow=h
Shap, Talz >rojects, SAIL-Bokara & Arlson Engg. ele Lo help 1hem 1o oolimize Lhe su-face praleclian
meznagemcnt.

IDCS has rich experience and expe-t'se of servicing "Corporate Need ' o* the'r painting a1¢ surface preparation
i1 an efficient ard efective manner. Faving edge of own paint state-of-kre art manufzcturing facility at
lamshedpur, TPLis able to satisfy its customer through its tai or-mzde coating solLtion suiting the customers'
requirerients.




i TRAINING AT A GLANCE

| MS EXCELL TRAING HELD AT SNTI

A software trzining programme was arganmized by |PL for their officers on
Lhe lopc ol “Excel in Excel” aL SNTI Jamshedpur on 17th & 19Lth Augusl

2015. The zrainins wzs successtu ly corductcd by Mr. Marmohan Singh
from SNTI.

i RISK MANAGEMENT

Atul day worksop en Risk Analysis was arganizec at TPLinvelving all senior ofticers on 21357 August 2015 Mentotr
of the progranme was | PL's Fonorable VID, Mr. Shubhenjit Chaudhun. | he sessior was quite fru tful and number
of -isks have beenidenlified and calegoried in ascale ol high, mede-a.2 and cwinlensily.

{" CCTV INSTALLATION

n order to streagthen our intenal surveillance system, company 1as installed nos. CCTV camcras ins'de the
factory zt differe 1t strategic locations to moriter t1e raovement of men and matarials a ¢ 3lso combat the theft
incidence “ram the bounda-y wall side af the ma n Jugsa ai road. Due to this i provement initiative, company is
able tokeep a close watch onthe happeringsinside the factory.

The Comaany has turther plar to install additional 06 no. of CCTV Cameras n ditterent Plant Lecations with
additioral VDU u1it to be installed at Security Office tc imarove Security - Surveillance "nside werks and track

unsdle acl ol people.




CONGRATULATIONS !

In every funclion, Talz Pigmenls (elicilates all such employees who have sLlooc oy Lthe Campany Lhrougt Lhick
and thin over the years and helpec in stecring the Comaany tc t1e preset level of prosperity with their
untirng endcavoar. The Loyalty of such eniployec is rewarded upon on completion of 20 years, 25 years, 3C
years, 35 years and 40vyears of cerv'ce. The recip’ent of Long Service zwards were :

For 40 years
-
b
Mr.N.K.Aush
For 35 years
B e
‘:(T.-'-' :ra'_';
. i J
M -5 Subhashi Mr.Jaya Prakast
For3C years -

Mr.Ram B nad Pandil, Mr. SK Sanwar, M~Suresk Prasad, Mr.O.P.Guals, Mr.Dibys Prakaszh , Mr.KV.Hzriharan,
Mr.PV.Ra a Rao, Mr.lagat Bahadur

For 25 years
Mr.Shyamlal, Ms.Suru, Mr.Goda.am Roy, Mr.T. Ramna Rao, Mr.R.K.ChoudLry

For 20 years-
Mr.Motu Banadur, Mrlepa Kisku, Ms. Sundari, Mr.V oha 1 Mishra, MeV.K. Iha, Mr.O.P.Singh, MrV. Natarajan,
Mr.5.Samanta, Mr.A.B.3ana, Mr.P.K.sinha, Mrs.S.Mailra, Mr.C.5.Prasad

PROMOTIONS

Ms.Muhua Sinhis ba o has been promoted as Sr.Officer [ RRD) w.e £.01.09.2015
Mr.V.Natarajan tas been aromoedas AGM (F&A) w.e.f.01.07.201>

Mr.Gourab decy has acen promoted as Ly, Manager (M & S )w.e.f. 01.07.2015

Mr. Shovar Chakraborty has been Promoted as Sr. Office (1DCS ) wee.f. 02.07.201%



;' KNOW YOUR PEOPLE

NEW ENTRANTS

Ms_Jaswinder Kaur has been appoinzec asSr.Oficer ( F&A) w.e.f. 01.09.2015)

Mr. Anikel Sharma has been confirrmed as St.OMicer (IDCS ) from Q1072015

ACHIEVEMENT OF MR. SANJAY PANDIT’S SONMr. Akshay Kumar son of Mr.Sanjay

Pand’L, JrA.lendanl ef Tala Pigmentls Limiled has been selecled in IIT, JEE Advance =xam H
2015 znd sccured a prestig’ous position ¢f 1142, He 's presently studying in LIT, B H U (
Sessicn 2015 2016 ). His strean is Clectronics. M- Akshay Kumar has completed Ais 10+2
from Rajandra Vidyalayz, Sakehi with €3% under [.5C. Board NMr.Akshay KLma~ is ho“n on
01.10.199/. Mrs. 5uskma Kumari Prasad shismotherwhoisa

» -

leactkerby her own righl.

+ KNOWLEDGE CORNER

KNOWLEDGEBITE

What afemale L ployee must know while working in any organization

I'nmediale Reasos and afller effecls o sexual harassmen. al work place :

Reasons : Lack of respect, MisJse of sowers, Gender bias, lack of awa-eness, retalizt'en, sossibility of social
stigma, blame onvictim herself

After effects Focling of gu'lt/ strass, creates hostile eaviroament, aftects ability 2o do their job, emaotional
imbalance, physical znd finzncial devastation “R'pple effects “ by family, friend and cowo-kers.

|here are international la s farmed inthe Interrational Convention at 3eij ng Declaration, LA Summit.

Legz| Positian of India which are as follows:
Articlc 14 Equality

Article 15 - p-ohibition of discrimination
Article 19- freedon of speact

Article 21- Protectian of life ard liberty
Arlicle 42 - hurran condilian al work

Remedles: Cri-ninal Aczior, Civil Actions

Section 354 : I nprisonmet for 3 monzhs with fine,
Section 509 - for purposely insulting a lady

Civil Act -1 ass of Income and loss of employment

Constitutional Remedies:

Article ;32 inthe Apex CoLrt

Article 22 ; National Women Com missior, Nztiona Human Rights Commissior Onl'ne complaintn-echanism s
WWW.nrcw.nic.ih

WWW.NEW. .M



To ta<e action of all these an organization can ferm an interna complairt committee. The duty of that
Committee s10uld be to make invastigatien, hold erquiry and 2ass orders. Inquiry to be completed within 9
days of filing Comp ains.

i KNOWLEDGE SHARING SESSION

TPL orgznizes a Knowledge Shacing Session cvery
Saturday 2t Training Centre Fall, Employees a“e
invited to make Powerpoint presentation on a
relevznt <opc that may put some light into the
presen. praclices n Lhe variaus lizlds of operal’ons.
On 17t1 October 2015 Mr. Geurab Dey, Dy. Manager
(M&S) ard Mr. Shavan Chakraborty, Sr. Officar {IDCS)
have joint y shared their krowledge and experiences
witn the audience on the topic of ‘Decorative Paints &
TPI’. In the presentation differert areas of cecorative
gants, Laeir physical znd chemical cemposil’ens,
major brznds in [1dia and their products, catcgory wise bifurcation of brands alorgwith Tata Pigmonts’
products and gu: lity acnchma rking comparison of TEL products with respect zo the majer Indian 2rands were
elaborate y described to the audience. TPL's honourable M Mr. Shubhenjit Chauchury, GM (M&S) Mr. O. P
Gupra along with zll other officers from R&D, Werks, Accounts and bales departments were present in the

Erograrm.

i QUALITY MANAGEMENT

Recertly inour Comaany we hac anaudit on | BLM. | he audit refreshed all cur awakening about QUALILY, Let
us  explore whal we learn. lrem Lhal Audil aboul Qualily Or whal the ward Qualily signilies aboul. Qual'ly
tocay ‘s hot conformance to requirement nor is it confined to meeting ag eed terns znd changes. It is using
technology, ingenuity and innovztion to previde awcsome products and time bou nd services that enliveq our
senses, instill well-beirg and fulfil ever that usexpressec wishes znd Jrarticulated aspirations. The
customer’s perception for Quality ic “Fitness far use”. According tc David Garvin the 8 dimensior of Qual'ty
include. Pe-fecrnance, 1 eatu-e, e iability, Serviceability, Durab lity and Conformance, Aesthetic & Perceived
value. Whal is smzll “g” and big “Q” ? The sma | g is Lhe .radilional way ol managamenl ol qual'ly whe-gas
kig’G”is “TQM” s pproach. A~“ocusonthe process and oLtput together ‘s a total qua ity regJirement.

Organizaticn : wide approach, which results in performance leadership ir meeting customer’s regquirements
by doing the rig1t t1ing -ight the first time, cvery tine.If an organization is not cffective as a who ¢, it is not to
beczlled aTQorganization- TQ isnot possikleto attain by having a short-terri orientation.,

TQis the result ok a completely 1w strategic dircction acquircd by choice. Wy the right thing has to be done
right the very first time ‘s important beczuse any error cort<ibutes to wastage and the endeavour 'n toal
quality is to el minate waste altogetter, so thatoutput of va ue may be deliv ered tothe custorers at t1e lowest
casl 1o 1ne preanizalion. We musl neasere aur performance on how we have maraged he emalions,
experiences anc expectations of cLstomers, shareholders, employeas and the c'v'l seciety at large. Mare
knowledge were g 'ven on hew the rap’d and acccleratiqg advences in scicnce and technelogy arc ¢ ltering our
work place Four By hour and challenging many of the traditions| assumatiars abeut value, dqrality, success,
achievement and growth, We came back Zo cur respective area a2€ing enlighteed by the fresh kncwledge of
Qv



, ;‘:TBUﬂHIE-PED'IA

The Tribal Leadership

Every company is a tribe, or 3 network of tribes - groups of 20to 150
peoole in which everyone knows everyone else, or 21 least knows of

them. It's a tact of life: birds flack, fish scheol, and peaple “trihe.”

Tribes are mare powcerful than teams, companics, or cven supcerstar T R | B A L
CLCOs, and yet their key leverage points have not been mapped unil

row.

Great leaders know they con’t instantly change the culture of EA"[HSH‘P
100,000 people, or even 50 people, with gimm'cks or trendy

initizlives. Successful execulives locus on developing Lheir cullure

“ribe” at a time. The heart of leadersaip development is

kelping lcaders to upgrade the cffect'vencess of their tribes, taking 1}/ ’ - *
these grouass from “adequate” to “outstanding” T-ibal Leaders % &L% i‘ -
[ocus on building Lhe Lribe —or upgrading the Lribal culture, Il Lhey i T
succeec , the tr'be recognizes them as the leader, giving them kE HALEE FISCHER-WRIGHT
discretionary cffort, cult-like loyalty, and a track record of success.

Divisions and comparies run by Trigal Leaders set the standard of

performance in their industries, from procuctivity and profitahility, to employee retention. They are
talent magnets, with peoale so eager to work with the leader that they will take 3 pay cut. Their
efforts seem effortless, leaving many people puzzled sy howtheydoit.

WARREN BEENXNI1S

one

Now you czn better awn yaur role as a tribal leader, and develep other leaders. Five Stages of Tribal
Culture Tribes come in five flavors, marked by differences in talk and behavior. Tribal Leadership
starss with recognizing which stage you have, and doesa’t stop until you reach Stage 5

Stage 1 runsthe showincrimina cluste-s, like gangs ard prisons, where the theme is “life stinks,” and
pcoale act out in despairingly hostile ways . This stage shows up in 2 Percent of corparate tribes, but
leaders need to be on guard, as this is the zone of criminal beavior and workplace violence. | he best
way fora leader to intervene is to pet individual rembers out of the group and into another.

Stage 2, the dominznt culture in 25 percent of workplace teibes, says, in cffect, “my life stinks,” and
the mood is a cluster of apathetic victims . People in this stage a-e passively antagon stic, crossiag
their zrms in judsment yet never petting interested enough to spar< any passion. Their aughter is
qu'etly sarcastic, resigned. Trioal leaders intervene in Stage 2 by finding those irdividuals who want
things to be different, and mentor them—cne at a time. Tell them that you think they have potential.
Over time, some will start to talk the Stage 3 language. At that point, invite them to mentor anotaer
mernber ul Lhe Lribe.

In Stage 3, the dominart culture in half of U.5. workplace tribes, the theme is “I'm great” or, morc
fully, “I’'m great, and you ‘re not.” In this culture, knowledge is power, and so people hoard it, from
c ienl conlacls Lo possip People al Lhis slage have Lo win, and winning is personal.
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/ NEWS INPUTS BY :- \
o ) i kditcrial Team would like to hezar fro~1 yau:
Kitesh Gupta (Manager )
Gourary Dey (L. Manager MLS Y
A H Kfiin (51, Exgeutive Officer) Em We We come yeur vlaluaale “ecdbzck a~d
Mofiua Sinfa (5 Officer RED) TEAM i“p.ts <o ~elp us to imarove fort-er
8 Miatra (Offtcer Jl dmintstration) ) .
Aniket Shama ‘Officer-i(s, md@lalagigMenls.co.in

\‘F\;L ful Rargan (Office Adminisizaiior,) /




